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01 / CANDIDATE FIT

Bring experience and a real
relationship
Wakaga seeks partners who can do more than pass along a name. Strong candidates understand
their market, can explain why an opportunity is credible, communicate accurately, and remain
involved as information is evaluated and work is organized.

Individuals and professionals Businesses and organizations

Relevant industry knowledge, practical experience, or
specialist expertise.

Verifiable business capabilities, relevant experience,
and capacity to support the proposed activity.

Legitimate relationships with decision-makers and
permission to make introductions.

Clear ownership and control, an authorized signer,
and an identifiable primary representative.

Ability to document the opportunity, disclose outside
interests, and support follow-up.

A disclosed team, defined responsibilities, and
appropriate personnel participation documents.

Willingness to follow written limits, approved
communications, and confidentiality requirements.

Ability to maintain accurate records and required
licenses, insurance, and operational controls.

A practical self-assessment
• Can you explain what the relevant counterparties need and how you know them?

• Can you separate verified facts from estimates, assumptions, and unresolved claims?

• Can you identify the contribution Wakaga is being asked to make?

• Can you remain accountable after the initial introduction?

EDP participation is an independent commercial relationship. It is not employment, a
government position, a general agency appointment, or automatic access to
contracting preferences.
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02 / PREPARATION

Prepare a clear applicant profile
For every applicant
Prepare your legal name, contact details, location, professional background, sectors, geographic
reach, and a concise explanation of the opportunities you are positioned to develop. Identify existing
representation relationships, compensation interests, or conflicts that may affect your proposed role.

Additional information for entity applicants

Information Why it matters

Entity identity Exact legal name, registration jurisdiction, formation documents, and any trade
names help distinguish the applicant from its affiliates.

Ownership and control Identify owners, controlling principals, and relevant changes or disputes.

Signing authority Provide the resolution, consent, or other evidence showing who may sign for the
entity. A business title alone may not be sufficient.

Participating people Identify personnel who will handle Wakaga information, systems, communications,
or project work. Required joinders must be completed before participation.

Capabilities and
compliance

Provide relevant experience, references, licensing, insurance, and other materials
requested for the intended activity.

Use appropriate channels
Submit identity, tax, banking, and other sensitive materials only through the secure process
designated by Wakaga when requested. An initial commercial summary should explain the
opportunity without unnecessary sensitive information.

Entity participation may involve a Responsible Principal Undertaking and Guaranty. That is a substantive document with
potential personal obligations, not merely a contact-information form. Review the applicable instrument with independent
counsel.
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03 / APPLICATION & ACTIVATION

Understand each step before starting
work

Step Applicant action

Learn Read the program overview, authority limits, conduct guide, and public FAQ.
Decide whether the commercial program fits your intended activity.

Apply Use Wakaga Workspace at wakagagroup.net and provide a complete, accurate
applicant profile.

Respond Answer review questions and complete requested confidentiality, due-diligence,
and onboarding steps.

Review documents Read the current Master Agreement and all applicable joinders, guaranties, and
requirements before signing.

Await acceptance Wakaga controls acceptance, Partner ID issuance, and login activation. An
application or signed offer is not an active credential.

Prepare project work After activation, obtain the project authorization and applicable economic
documentation for the work proposed.

Costs, timing, and expectations
The Version 7 Appendix F states that the program has no membership or participation fee. This does
not eliminate your own business costs, licensing obligations, separately agreed optional services, or
consequences specified in applicable documents. Do not assume preliminary expenses will be
reimbursed.

No approval date or guaranteed review turnaround is promised by this guide. Complete information
helps review, but Wakaga may request more information or decline to proceed. You should not make
promises to another party based on an expected approval.

Do not use an EDP title, badge, Wakaga identity, or issued systems before the
required authorization is in place.
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04 / AFTER ACCEPTANCE

Keep the relationship current
Your first operating priorities
• Confirm your registered name, Partner ID, acceptance record, and authorization dates.

• Use only the systems, access permissions, title, and communication format Wakaga provides or
approves.

• Keep company, contact, personnel, ownership, licensing, and conflict disclosures accurate.

• Retain the current project authorization and compensation documents for each approved activity.

• Prepare for renewal before expiration; renewal is subject to the governing process and Wakaga
acceptance.

Questions worth resolving before you sign
Which person or entity is the EDP? Which individuals must sign joinders? Is a personal guaranty
required? What activities are proposed? How are scope and compensation established? What
happens on expiration, suspension, termination, incapacity, or a change in ownership? Which
documents remain effective afterward?

A useful introduction
Describe your experience, the counterparties you can legitimately reach, the opportunity or sector
you understand, and the work you can contribute beyond an introduction. Keep claims specific and
supportable. Explain limitations as openly as strengths.

Official information and access
Public EDP information: partners.wakagagroup.com
Wakaga Workspace - applications and login: wakagagroup.net
Contact Wakaga: Official contact page

Source and scope
Wakaga Economic Development Partner Master Agreement, Version 7, WEDG-LEGAL-EDP-001 (EDP-only execution edition).
Key references: Sections 4-7, 8.5, 9-10, 18, 35-38, 42, 50, and 54; Appendices C, D, and F. Public access and directory
presentation reflect Wakaga instructions dated October 18, 2026. This guide does not prescribe an exhaustive application
checklist or guarantee acceptance. Cover photograph is an AI-generated illustration.

This public guide explains the program; it does not amend the governing agreement, create an EDP relationship, approve a
project, set compensation, or issue a credential. Current controlling documents and Wakaga records govern.
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