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P08 / CAPABILITY STATEMENT

Corporate
Wakaga develops commercial and public-sector opportunities in support of its governmental
owner. Its role is to evaluate proposed work, organize qualified relationships and define how
an approved project will be governed and delivered.

Wakaga Economic Development Group is wholly owned by the Wakpamni Lake Community (WLC).
The WLC government is a local subsidiary municipal tribal government of the Oglala Sioux Tribe.

Areas for a scoped engagement
Focus Proposed scope

Opportunity development Defined need, counterparties, intended outcomes and a proposed Wakaga
role.

Commercial coordination Supplier, customer and partner responsibilities supported by direct evidence.

Project structure Scope, governance, economics and conditions prepared for authorized review.

Delivery planning Milestones, acceptance criteria, reporting and accountable operating roles.

Organization at a glance
Identifier Public reference

UEI / CAGE YV18UFSJHG44 / 206L0

Registered address 1 Powwow Development Park, Batesland, SD 57716

Registration / certification Public site lists SAM registration and NMSDC certificate WS100001482;
certificate expires August 31, 2027. Verify current status.

contact@wakagagroup.com | www.wakagagroup.com
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ENGAGEMENT & DELIVERY

A tailored delivery approach
Information for an initial discussion
Project location and stage; customer or community need; proposed parties; requested role; estimate
and funding status; decision deadline.

Evidence for a tailored response
Review area Evidence to establish

Need and fit Customer requirement, needs assessment or other source evidence

Delivery arrangement Named performers, resources, schedule and acceptance criteria

Economics Supported estimates, funding conditions and ongoing costs

Authority Applicable project approvals and executed agreements

Structure the performing team
Identify the entity responsible for each task, the proposed people and resources, relevant
credentials, schedule and acceptance criteria. Attribute experience to the organization or personnel
that performed it. Confirm availability and proposed commitments for this engagement.

Confirm scope and authority
A tailored proposal should establish the permitted scope, required approvals, commercial terms,
reporting and change process. Any offer or performance commitment requires the applicable
authorization and written agreement.

Credentials and procurement eligibility
Use the current registration record and exact opportunity requirements. Indian Economic Enterprise
eligibility is opportunity-dependent. SBA 8(a) is not presented as active certification. This profile does
not assert an unverified contract vehicle, clearance, owned fleet, facility capacity or specialist
certification.

Sources and related resources
Wakaga: Capability Statements | Wakaga: Federal Registrations | Wakaga: Ownership Disclosure

https://www.wakagagroup.com/index.php/resources/capability-statements
https://www.wakagagroup.com/index.php/about/federal-registrations
https://www.wakagagroup.com/index.php/ownership-disclosure
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